
Newcastle City Council
Working together with



Northumberland Street

New Paving 

Decorative Lighting 

New street furniture / seating

New greenery/planting to Northumberland Street

Challenges

Pedestrian Management

Important Stakeholders 

Local community disruptions

STATS Diversions

Deliveries and Logistics 



Dedicated centralised open office space and compound:

Open plan to foster communication

Shared spaces to encourage collaboration

Meeting spaces for progress meetings and discussions

Resources

Self-delivery of scheme utilising own labour and supply chain LPA labour and plant 

Packaging of specialist works for efficiencies (e.g. signals, lighting, etc.)

North East based delivery team

Dedicated TM provider

Vast experience across the business of delivery of this type of work

Northumberland Street- Proposed Delivery



Northumberland Street Redevelopment
Phasing Proposal- Option A

Work Area Numbering
1- Haysmarket
2- Brunswick Place
3- West Side
4- East Side
5- Central 

3C

1a

3B

3A

4A

4B

4C

2A

2B



Northumberland Street Redevelopment
Phasing Proposal- Option A

3C

1a

3B

3A

4A

4B

4C

2A

2B

February 2024

Completed Work Area

Active Work Area

Utility Diversion area

Start Works in Brunswick Place
Vodafone diversion Between 
Blackett St and Saville Row 
(Across 5a & 3a also)

Gang 1

Gang 2



Northumberland Street Redevelopment
Phasing Proposal- Option A

3C

1a

3B

3A

4A

4B

4C

2A

2B

March 2024

Completed Work Area

Active Work Area

Utility Diversion area

Works Continue in 2A
Vodafone Diversion Continue 
North in 4B & 4C
BT Diversion in 3A

Gang 1

Gang 2



Northumberland Street Redevelopment
Phasing Proposal- Option A

3C

1a

3B

3A

4A

4B

4C

2A

2B

April 2024

Completed Work Area

Active Work Area

Utility Diversion area

Works Complete in 2A
Works Started in 2B & 3A
Vodafone Complete
BT Diversion in 4A

Gang 1

Gang 2



Northumberland Street Redevelopment
Phasing Proposal- Option A

3C

1a

3B

3A

4A

4B

4C

2A

2B

May 2024

Completed Work Area

Active Work Area

Utility Diversion area

Completion of 2B
Continuation of 3A
Gang 1 Awaits 4a to be clear
BT Diversion in 4A Continue

Gang 1

Gang 2



Northumberland Street Redevelopment
Phasing Proposal- Option A

3C

1a

3B

3A

4A

4B

4C

2A

2B

June 2024

Completed Work Area

Active Work Area

Utility Diversion area

3A Complete
3B Started
4A Started
BT Complete in 4a & Move to 4b

Gang 1

Gang 2



Northumberland Street Redevelopment
Phasing Proposal- Option A

3C

1a

3B

3A

4A

4B

4C

2A

2B

June 2024

Completed Work Area

Active Work Area

Utility Diversion area

3A Complete
3B Started
4A Started
BT Complete in 4a & Move to 4b

Gang 1

Gang 2



Northumberland Street Redevelopment
Phasing Proposal- Option A

3C

1a

3B

3A

4A

4B

4C

2A

2B

July 2024

Completed Work Area

Active Work Area

Utility Diversion area

3B Continues
4A Continues
BT Complete in 4b & Move to 4c
Virgin Starts Diversion in 5B

Gang 2

Congestion 
Potential around 
Virgin Media 
Diversion

Gang 1



Northumberland Street Redevelopment
Phasing Proposal- Option A

3C

1a

3B

3A

4A

4B

4C

2A

2B

August 2024

Completed Work Area

Active Work Area

Utility Diversion area

3B Complete & 3C Starts
4A Complete & 4B Starts
4C BT Complete & Virgin Start

Gang 1

Gang 2



Northumberland Street Redevelopment
Phasing Proposal- Option A

3C

1a

3B

3A

4A

4B

4C

2A

2B

September 2024

Completed Work Area

Active Work Area

Utility Diversion area

3C Complete & 1a Starts
4B Continues
4C Virgin Continues

Gang 1

Gang 2



Northumberland Street Redevelopment
Phasing Proposal- Option A

3C

1a

3B

3A

4A

4B

4C

2A

2B

October 2024

Completed Work Area

Active Work Area

Utility Diversion area

1a Continues
4B Complete & 4c Starts
4C Virgin Complete

Gang 1

Gang 2



Northumberland Street Redevelopment
Phasing Proposal- Option A

3C

1a

3B

3A

4A

4B

4C

2A

2B

November 2024

Completed Work Area

Active Work Area

Utility Diversion area

1a Continues
4C Continues
Christmas Embargo Starts

Gang 1

Gang 2

Embargo Area



Northumberland Street Redevelopment
Phasing Proposal- Option A

3C

1a

3B

3A

4A

4B

4C

2A

2B

December 2024

Completed Work Area

Active Work Area

Utility Diversion area

1a Complete
4C Complete
5C Started
Christmas Embargo Continues
Gang 2 nonproductive

Gang 1

Gang 2

Embargo Area



Northumberland Street Redevelopment
Phasing Proposal- Option A

3C

1a

3B

3A

4A

4B

4C

2A

2B

January 2025

Completed Work Area

Active Work Area

Utility Diversion area

5C Continues
5a Started
Christmas Embargo Finished

Gang 1

Gang 2

Embargo Area



Northumberland Street Redevelopment
Phasing Proposal- Option A

3C

1a

3B

3A

4A

4B

4C

2A

2B

February 2025

Completed Work Area

Active Work Area

Utility Diversion area

5C Continues
5a Continues
Christmas Embargo Finished

Gang 1

Gang 2

Embargo Area



Northumberland Street Redevelopment
Phasing Proposal- Option A

3C

1a

3B

3A

4A

4B

4C

2A

2B

March 2025

Completed Work Area

Active Work Area

Utility Diversion area

5C Continues
5a Continues
Christmas Embargo Finished

Gang 1

Gang 2

Embargo Area



Northumberland Street Redevelopment
Phasing Proposal- Option A

3C

1a

3B

3A

4A

4B

4C

2A

2B

April 2025

Completed Work Area

Active Work Area

Utility Diversion area

5C Complete
5a Complete
5B Started
Gang 2 Finished

Gang 1

Gang 2

Embargo Area



Northumberland Street Redevelopment
Phasing Proposal- Option A

3C

1a

3B

3A

4A

4B

4C

2A

2B

May 2025

Completed Work Area

Active Work Area

Utility Diversion area

5B Continues

Gang 1

Gang 2

Embargo Area



Northumberland Street Redevelopment
Phasing Proposal- Option A

3C

1a

3B

3A

4A

4B

4C

2A

2B

June 2025

Completed Work Area

Active Work Area

Utility Diversion area

5B Complete

Gang 1

Gang 2

Embargo Area



Northumberland Street Redevelopment
Phasing Proposal- Option A

3C

1a

3B

3A

4A

4B

4C

2A

2B

July 2025

Completed Work Area

Active Work Area

Utility Diversion area

Finishing works & Demobilisation

July 25th- Project Completed

Gang 1

Gang 2

Embargo Area



Programme 
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