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Welcome
With Brexit deliberations and delay continuing to dominate headlines and 
a general election now just around the corner, we are pleased to report 
progress closer to home within the NE1 BID area of the city centre has  
been far more focused and delivered at pace!

As a city the past year has presented many opportunities and challenges ranging 
from hosting the Heineken Champions Cup and cycling Tour of Britain through to 
deciding how to respond to issues around air quality and how people, goods and 
services access the city centre.

Understandably air quality is an issue many of the city’s businesses have expressed concerns 
about with regard to the potential commercial downside that vehicle charging might have, 
including on staff, customers and other visitors. Whilst businesses were very clear about the 
importance of the measures and the need to improve the city’s air quality they recommended 
a wider range of possible solutions be considered – and then to build on this in the future.

At in-depth briefing sessions hosted by NE1 and Newcastle City Council earlier in the year, 
business input was vital to gain a deeper understanding into the issues facing businesses 
and employees. Taking on-board this feedback, the council was able to revise the plans, 
producing a suite of measures that significantly reduces economic risks whilst, and perhaps 
most importantly, complying with air quality standards as set out in law. We look forward  
to working with both the council and our businesses on the next phase of consultation.

Beyond this, hardly a day goes by without a headline cataloguing difficulties in the retail 
sector. Yet one needs only to walk around Newcastle’s retail core to see how busy and 
vibrant the area is and to realise this can be overstated. It does, however, illustrate the  
need for cities and their high streets to work harder and evolve quicker to meet the 
changing needs of customers and provide the places of quality and interest for people  
to visit and enjoy spending time in.

As you will learn from this report a great deal of NE1’s project focus is about developing 
the attractiveness of the city centre. Whether this be by supporting footfall and spend 
through major events like the Heineken Champions Cup and Pride, to working with 
developers to bring additional residential accommodation into the city, or partnering  
with the Environment Agency to bring additional investment to the Quayside the net  
effect is to help businesses grow and encourage new ones to come here.

The past year has seen some very significant achievements; our Bigg Market redevelopment 
work (with the HLF and City Council) has allowed our expenditure on projects to rise by over 
£1.4m this year. This is already having a transformational effect with over £70m of private 
investment already delivered or planned. Much more work is needed. The focus around the 
Retail Core and Quayside are particular priorities, along with continuing to help businesses 
with the many issues they face on a daily basis, from anti-social behaviour to better recycling. 

If the past 10 years have shown us anything, it is that as a city when we can work together, 
combining both public and private expertise and money, we can maximise the results and benefits 
for all. The range of projects that NE1 delivers is testament to the hard work of our team, our 
businesses and our partners. You all play a part in making this city as good as it can possibly be.

Thank you for taking the time to read our Annual Report. If you would like  
to become more closely involved then please don’t hesitate to get in touch.
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Adam Serfontein
Chairman, NE1, Managing 
Director, Hanro Group

Adrian Waddell
Chief Executive, NE1



Adrian Waddell
Chief Executive 
T: 0191 235 7092 
E: adrian.waddell@newcastlene1ltd.com
 
Tariq Albassam 
Head of Operations 
T: 0191 235 7095 
E: tariq.albassam@newcastlene1ltd.com 
 
Pam Carefull 
Projects Coordinator 
T: 0191 235 7090 
E: pam.carefull@newcastlene1ltd.com
 
Ben Whitfield
Head of Marketing and Events 
T: 0191 235 7096 
E: ben.whitfield@newcastlene1ltd.com
 
Kerry Mc Cabe 
Business Network Manager 
T: 0191 211 3950 
E: kerry.mccabe@newcastlene1ltd.com 
 
Nicole Whittle 
Office Administrator 
T: 0191 211 3954 
E: nicole.whittle@newcastlene1ltd.com
 
Jordan Taylor
Digital Communications Executive  
M: 07716 637 529 
E: social@newcastlene1ltd.com 

Stephen Patterson 
Director of Communications 
T: 0191 235 7093 
E: stephen.patterson@newcastlene1ltd.com 
 
Annabel Carter
Finance and Administration Manager 
T: 0191 211 3951 
E: annabel.carter@newcastlene1ltd.com
 
Alex Slack 
Bigg Market Project Manager 
T: 0191 235 7097 
E: alex.slack@newcastlene1ltd.com
 
Catherine Corrigan 
Marketing and Events Executive 
T: 0191 235 7098 
E: catherine.corrigan@newcastlene1ltd.com
 
Catherine Tucker 
Careers Manager 
T: 0191 211 3950 
E: catherine.tucker@newcastlene1ltd.com
 
Mark Sumner 
Retail Core Manager  
T: 07843 704 107 
E: mark.sumner@newcastlene1ltd.com 

THE NE1 TEAM IS SMALL AND AGILE, ALLOWING US TO 
BE FLEET-OF-FOOT AND RESPONSIVE TO THE CHANGING 
NEEDS OF OUR BUSINESSES, WITHOUT LOSING SIGHT OF 
THE LONGER TERM STRATEGIC PRIORITIES NECESSARY 
TO ENSURE NEWCASTLE KEEPS PACE WITH AND, WHERE 
POSSIBLE, OUTPERFORMS OUR REGIONAL COMPARATOR 
CITIES FOR THE BENEFIT OF ALL OUR SECTORS.

“Team
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Retail Core
With last year’s trial interventions illustrating ‘the 
art of the possible’, work over the past year has 
been focused on further development of the area’s 
animation, combined with assembling a team that 
will bring the longer-term ambitions to fruition. 

Beginning with governance and understanding the need to tap into  
a diverse mix of skills and expertise to progress the plans, a Steering 
Board has been established and is comprised of many of the city’s 
key stakeholders and business sectors. Led by the council, this board 
oversees the Retail Core Transformation Programme and the project 
delivery streams. 

Following a competitive tender, RivingtonHark and FaulknerBrowns have been 
appointed to refine the proposition, and drive forward the significant investment 
required. Work has continued on the longer-term aspirations to pedestrianise 
Blackett Street and provide better linkages between Northumberland Street 
and intu Eldon Square to the north, with Grey’s Monument, Grainger Town and 
East Pilgrim Street to the south. An update on this is expected early in 2020. 
More in-depth work has also begun with key parties on establishing a vision 
for Ridley Place and prioritising interventions. Feedback on this has been very 
positive and we expect this to proceed at pace. 

Beyond this, further work on broadening the area’s annual events programme 
has continued, with a distinct focus on the summer and winter seasons. The 
summer, punctuated by the temporary Blackett Street closures, family fun 
weekends and Northumberland Street Village Green, and winter, which is 
centred around Newcastle’s new Christmas Markets offer. 

This year will see a significant ‘step-change’ in the city’s festive offer with the 
pedestrianisation of Blackett Street for the six weeks of the Christmas Market.  
A great deal of work has gone in to ensure continuity of service for businesses 
during this important period and this is very much something, along with the  
market offer, that we will look to further refine and develop over the next five years. 
Not forgetting the day job, Mark Sumner joined the team as Retail Core Manager. 
His role is focused on two main areas; ensuring businesses are better informed 
about what is going on and helping address the day to day issues important to them.  
This has already started to yield immediate results, with over £17,000 recovered 
in stolen stock as a direct result of his and the wider teams focused efforts.

NE1 RETAIL CORE MANAGER, MARK SUMNER, HAS PROVED 
TO BE INVALUABLE TO OUR STORE, THE RETAILERS IN 
NEWCASTLE AND ALSO THE LOCAL BUSINESS COMMUNITY.“

£17,000+

470+

WORTH OF STOCK RECOVERED 
BY THE STREET RANGER TEAM 

SINCE MAY 2019

BUSINESS INTERACTIONS 
WITH NE1 STREET RANGER 

TEAM SINCE MAY 2019

Stuart Greaves
Commercial Operations Manager, Marks & Spencer

275+

ANTI SOCIAL BEHAVIOUR 
EVENTS IN THE RETAIL CORE 
DEALT WITH BY THE STREET 

RANGER TEAM
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Quayside
The Quayside remains one of Newcastle’s  
most iconic locations. It is home to some of the 
city’s finest food and beverage establishments, 
professional services firms and, of course, 
benefits from a stunning backdrop of bridges, 
heritage and architectural gems. 

Collectively, the Quayside is one of the city’s most valuable  
assets and it is for this reason it has been, and will continue  
to be, one of the most important areas of focus for NE1’s delivery.

As always, the focus is on enhancing the experience for visitors and  
maximising the commercial opportunity in providing activities and  
events that provide a compelling reason to visit and linger longer. 

This year saw the return of NE1’s ever-popular Quayside Seaside, delivered  
in partnership with Northumbrian Water. Always with an eye on improving  
the experience for visitors to the Quayside Seaside, NE1 revamped the food 
offer, with an eclectic mix of the region’s finest street food vendors and ice 
cream when the sun shone. The Quayside Seaside also played host to  
‘Jumble’ as part of the hugely popular St Oswalds Elmer trail. 

Complementing the summer offer, NE1’s Relaxation Stations continue  
to attract large numbers of visitors and workers alike who make use of  
the area’s food venues and stop to soak up the Quayside atmosphere. 

A major focus of NE1’s Newcastle City Marina has been broadening the diverse 
range of potential uses and opportunities for people to engage more with the 
river, whilst also continuing to host visiting boats. Following successful trails  
last summer, NE1 further expanded River Escapes river tours from the Marina 
and worked with Cullercoats Bike and Kayak to provide the unique experience  
of Tyne kayaking tours. Both of which were hugely successful attracting over 
2,000 passengers for River Escapes tours and over 250 kayaking participants. 

NEWCASTLE CITY MARINA IS A FANTASTIC PLACE 
TO VISIT, THE VIEWS ARE BEAUTIFUL AND THERE’S 
ALWAYS PLENTY TO DO IN THE CITY CENTRE. ALL 
OF THE NE1 STAFF ARE WELCOMING, FRIENDLY 
AND PROVIDE EXCEPTIONAL SERVICE.
“
Jonathan and Rachel Scott
Owners of Benjamin, Motorboat, Newcastle City Marina

PASSENGERS ON 
RIVER CRUISES

BOAT NIGHTS SINCE LAUNCH

2,000+

6,500+

250+

PARTICIPANTS IN 
THIS YEAR’S TYNE 
KAYAKING TOURS

NE1 ANNUAL REPORT 2018-2019 9NE1 ANNUAL REPORT 2018-20198
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Quayside
Providing greater amenity for the professional services firms in the area and the 
need to provide an active work life balance, NE1, adding to the weekly lunch 
time ‘boot camp’ sessions which have attracted over 10,000 attendees, has 
established a strong relationship with the Great Run Company, launching the 
‘Great Run Newcastle Quayside’. These weekly runs have proved to be very 
popular with over 90 participants per week. What is perhaps most rewarding  
is the partnership and volunteering required to deliver them, support from 
Barclays, Ward Hadaway and NEPIA has enabled ‘Great Run Newcastle  
Quayside’ to be delivered so well.

This year, we were delighted to be heavily involved with the delivery of the 
Heineken Champions & Challenge Cup in May. With visitors from around 
the world flocking to the city to watch the games and soak up the festival 
atmosphere, the Rugby Fan Village on the Quayside provided a suitably 
dramatic and engaging experience for the additional 80,000 visitors to the  
city. The event delivered a £25m economic impact for the city and many  
of NE1’s members reported record breaking revenue across the weekend. 

On a smaller scale, but no less important, NE1 launched the first ever Tyne 
Dragon Boat Race with 200 participants and £3,500 being raised for charity. 
This is something we will look to grow and further develop next year. 

Looking to the future and with over £500m worth of investment scheduled  
for the Quayside over the next 5-10 years, work has begun on the longer-term 
ambitions for the area. As with Central Station, Bigg Market and the Retail Core, 
projects of this scale require a collaborative approach and to this end, NE1 
has been working with the Environment Agency Tyne Estuary Partnership to 
improve on the environmental sustainability of the river, paired with the economic 
sustainability and commercial opportunity of what takes place on land. 

As such, further consultation will take place over the next year, to identify 
priorities and scope for trials, with a strategic plan and funding strategy to follow.

BY WORKING TOGETHER WITH NE1, WE WERE COLLECTIVELY 
ABLE TO GET THIS INITIATIVE OFF THE GROUND QUICKLY AND 
SUCCESSFULLY. BECAUSE OF THE AWARENESS WE WERE 
ABLE TO CREATE WITHIN OUR OWN ORGANISATIONS, WE 
IMMEDIATELY HAD A GREAT UPTAKE, AND IT CONTINUES TO 
GROW WITH A NUMBER OF OTHER BUSINESSES TAKING PART. 
WE ARE MOST GRATEFUL TO NE1 FOR THEIR HELP, ADVICE 
AND ONGOING SUPPORT.

“
Matt Cormack 
Partner, Ward Hadaway

PARTICIPANTS IN THE 
WEEKLY QUAYSIDE RUN 

SINCE LAUNCH

£25m

750+

200

PEOPLE TOOK PART IN THE 
DRAGON BOAT RACE

ECONOMIC IMPACT OF 
HEINEKEN CHAMPIONS  

& CHALLENGE CUP
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Bigg Market
This year has seen significant progress on 
the Bigg Market, with the completion of the 
public realm and a shift in focus to the heritage 
restoration of some of the area’s historic gems. 
Pumphrey’s, Koh-I-Noor, Cosy Joes and the  
Gents WCs being the first recipients of the 
National Lottery Heritage Fund’s investment.

With a noticeable shift in the area’s economic contribution to  
the city and confidence in its future, further investment from private 
operators was also evident in the number of new businesses opening – 
Market Shaker, The Points and Hibou Blanc – and plans announced  
for 2 new hotels, the Marriott and Moxy Hotel in Thompson House, 
the Chronicle and Journal’s former offices. 

Animating the area has been an important strand of the project, and with  
the public realm now complete, this summer saw the launch of the summer 
programme with the Bigg Market Bash, followed by the monthly ‘Foodie Friday’ 
street food market. Bringing the season to a close, the first Merchant  
Quarter Revival event, celebrating the heritage of the Bigg Market,  
Newcastle Cathedral and Newcastle Castle, provided an eclectic  
mix of street food, craft stalls and unique experiences for visitors. 

All have been well attended and illustrate how the events  
programme can evolve over the years to come.

SINCE THE REDEVELOPMENT OF THE BIGG MARKET MY 
BUSINESS HAS SEEN A SIGNIFICANT INCREASE IN TRADE  
ON DAYS WHERE MARKETS AND EVENTS HAVE BEEN HELD. 
THIS HAS BEEN A WELCOME BOOST TO BUSINESS AND WE 
LOOK FORWARD TO FURTHER EVENTS.
“
Nick Birss
Owner, Laneway

c£70m

150

7

PRIVATE SECTOR INVESTMENT

JOBS CREATED

NEW NE1 BIGG 
MARKET EVENTS
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Alive after Five 
and Marketing
With the retail environment continuing to be 
challenging, further evolution of the Alive after 
Five campaign has been a priority. A revamped 
heavyweight advertising campaign and a greater 
focus on digitally segmented targeting of customers 
has allowed us to reach even more people in 2019.

Looking towards winter and the arrival of the new Christmas Markets 
offer, further support for Alive after Five during this important time 
of year has been a priority. We are delighted to have been successful 
in ensuring that the Christmas Markets will be open until 9pm daily, 
complementing Alive after Five and retailers’ extended seasonal hours. 

In addition to the hours of operation, it is important that the new look Christmas 
Market celebrates, promotes and provides opportunities for local operators and 
we are delighted that in its first year, over 30% of the stall holders are from the 
North East. This is something we hope to further expand in future years.  

In addition to supporting Alive after Five, NE1 also advertises and promotes the 
wide range of events delivered over the year. As such, our new campaign style 
was rolled out across these events, further details of which and the impact of 
these campaigns are covered in the following pages of this annual report.

ALIVE AFTER FIVE IS A FANTASTIC INITIATIVE FOR OUR CITY, 
NEWCASTLE IS A MUCH MORE VIBRANT PLACE TO LIVE, 
WORK AND VISIT BECAUSE OF IT! OUR CUSTOMERS LOVE  
THE FREE PARKING AND THE ABILITY TO SHOP AFTER WORK.“
David Williams
Store Manager, Debenhams
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OF TRADERS AT NEWCASTLE’S 
CHRISTMAS MARKETS ARE 

FROM THE NORTH EAST

FREE PARKING SPACES 
AFTER 5PM THROUGHOUT 

THE YEAR

34%

740,000+

2.8m+

IMPRESSIONS OF THE 
ALIVE AFTER FIVE  

SUMMER CAMPAIGN
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NE1 Magazine,  
Social and Web
The importance of promoting the quality and 
diversity of the city’s businesses and events has 
always been a central strand of NE1’s delivery 
programme. As such, NE1 has established 
a strong portfolio of marketing channels to 
maximise the impact and return for our members.

Beginning with NE1’s fortnightly listings magazine, and following  
a competitive tender, a new format magazine was launched in 
July, retaining the very popular graphics and editorial style.  
Likewise, delivery of the magazine has been refocused, moving  
away from postal deliveries, to more strategic placement of the 
magazines in suitable venues around the region so that the reach  
of the magazine and its content now extends beyond the city  
and runs deeper into Newcastle’s wider catchment area.

With over 120,000 followers across NE1’s social media accounts and 
480,000 annual visitors to the getintonewcastle.co.uk website, these 
complimentary media channels provide one of NE1’s most important 
communications assets.
 
These platforms have continued to grow, increasing our ability to amplify our 
businesses messages, and promote NE1’s events to a wider audience across  
the city and the region. With visitors consuming more content, and spending 
longer on the website, our online offering continues to go from strength to strength. 

To further maximise the impact of these channels, we are delighted to confirm 
that a full time Digital Executive will be joining the team to focus on driving 
high-quality digital content for our businesses over the year. 

NE1 MAGAZINE INFORMS LOCALS AND VISITORS ALIKE 
ABOUT WHAT’S GOING ON IN SUCH A FRIENDLY, ACCESSIBLE 
AND FREE WAY. NE1 MANAGE TO PACK IT FULL OF GREAT 
CONTENT EVERY FORTNIGHT. BEING SO CENTRALLY LOCATED 
WE NOW HAVE A STAND THAT WE PUT OUT ON THE PORCH  
AS WE GET PEOPLE POP BY TO COLLECT THE LATEST EDITION, 
SO THIS MAKES IT EVEN EASIER TO STACK THEM HIGH  
AS WE KEPT RUNNING OUT!

“
Sean Gerrie 
Owner, Souvenirs Upon Tyne and Upside Down Presents
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GET INTO NEWCASTLE 
WEBSITE USERS A MONTH

SOCIAL MEDIA FOLLOWERS

40,000

120,000+

17,000

COPIES OF THE NE1 
MAGAZINE DISTRIBUTED 

EVERY FORTNIGHT
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Events
This year saw the further development of NE1’s 
annual events programme, the aim of which is to 
improve the visitor experience and provide compelling 
reasons for people to visit more frequently, stay longer 
and in doing so, deliver tangible economic impact 
for the city’s businesses.

NE1’s established events such as NE1 Newcastle Restaurant Week, Screen on 
the Green, and the Blackett Street Family Fun Weekends returned with 
the addition of the Newcastle City Sprint, Merchant Quarter Revival, 
Bigg Foodie Fridays and the inaugural Tyne Dragon Boat Race.

NE1 Newcastle Restaurant Week’s ever-increasing popularity continued with 
over 105 restaurants taking part and over 85,000 people taking advantage of 
our restaurants offers during the two Restaurant Weeks throughout the year. 
With new restaurants opening and Newcastle’s position as the culinary capital of 
North East England cemented, this popularity shows no sign of abating. 

Screen on the Green returned this year in partnership with intu Eldon Square, 
with thousands of families enjoying screenings over the school summer holidays. 
The free outdoor cinema is an important part of our wider strategic approach to 
animate the retail core over the summer season and make it more attractive to 
children and families, complemented greatly by the Blackett Street Family Fun 
weekends, the Northumberland Street Village Green and Grey Street Gathering, 
all providing a critical mass of activity in this area over the summer period. 

Beyond these events, we were delighted to partner with Newcastle City Council 
in hosting the first ever Newcastle City Sprint, part of the HSBC Elite Circuit 
Series, which brought fast-paced urban cycling action to the heart of the city. 
With the Tour of Britain and Newcastle Cyclone taking place in the city in  
2019, Newcastle is fast garnering a reputation for hosting major cycling events. 

As previously mentioned on pages 12 and 13, the Bigg Market events 
programme has added significantly to the animation of the area, celebrating  
the place and its heritage assets. This work illustrates how investment in the 
public realm and animating the area can drive dividends for the location’s 
businesses, whilst also providing foundations for further development. 

Andy Hook  
Managing Director, Blackfriars Restaurant and Dobson & Parnell

NEWCASTLE CITY SPRINT WAS ANOTHER GREAT EVENT FOR THE 
CITY ORGANISED BY NE1. AS AN AVID CYCLING ENTHUSIAST I 
WAS REALLY EXCITED AND IT BROUGHT THOUSANDS OF NEW 
PEOPLE TO THE CITY, WHICH IN TURN IS GREAT FOR BUSINESS.“
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22,000

99%

85%

TOOK PART  
IN THE PRIDE MARCH

CITY HOTEL OCCUPANCY 
RATE OVER THE HEINEKEN 

CHAMPIONS CUP WEEKEND

OF HEINEKEN CHAMPIONS CUP 
WEEKEND ATTENDEES WOULD 
RECOMMEND NEWCASTLE  
TO FRIENDS AND FAMILY 

Events
Without a doubt, the highlight of this year’s events programme was the 
Heineken Champions and Challenge Cup Finals held at St James’ Park. 
With over 80,000 additional visitors to the city and St James’ Park’s 
central location, it was important to maximise dwell time across the 
city. To this end, NE1 worked with the City Council and NGI to provide 
on-street presence and animation at the ground, Greys Monument 
and the Quayside for the Rugby Fan Village to ensure movement 
throughout the city across the weekend. The event did not disappoint, 
with record breaking results reported from the city’s businesses. 
Not one to rest on our rugby laurels, we look forward to welcoming  
the RFL’s Magic Weekend back to the city next May. 

Beyond this, our long-standing support for growing the city’s existing annual 
cultural events continued with our partnerships with Chinese New Year, 
Newcastle Mela and Northern Pride. Bringing these events into the heart of 
the city and showcasing them to a wider audience has been a central theme. 
Chinese New Year’s procession once again assembled and departed from intu 
Eldon Square and Mela in the City provided fantastic activation as part of our 
Blackett Street Closures. Not only does this provide animation and excitement 
in the city centre, but it shows communities that they are welcomed and are  
a valuable part of what makes this city great. 

Likewise, Pride’s procession through the city centre, which coincided with the 
first of our Blackett Street Family Fun Weekends, was the biggest and best yet 
with over 22,000 people joining the march, an increase of 10% on the previous 
year. Next year Newcastle Pride will host UK Pride, giving the event even more 
national and international significance. Planning is already well underway to 
ensure a city-wide Pride experience second to none.

THE MERCHANT QUARTER REVIVAL WAS AN AMAZING 
SUCCESS AND MADE A REAL IMPACT ON HOW WE WORK  
WITH OTHERS IN THE CITY. THERE WAS SUCH A STRONG 
SENSE OF COMMITMENT BY OTHER PARTNERS WHICH  
HELPED TURN THIS EVENT INTO SOMETHING INCREDIBLE.  
NE1 WERE INSTRUMENTAL IN HELPING MAKE THIS A 
SUCCESS; THE MARKETING WAS BRILLIANT AND THERE WAS 
A REAL BUZZ ABOUT THE WHOLE AREA ON THE DAY, WITH 
VISITORS SEEING THE CONNECTION BETWEEN ALL THESE 
GORGEOUS HISTORIC BUILDINGS. THIS IS A MODEL FOR 
CREATING SOMETHING OF BENEFIT TO THE CITY AND ITS 
VISITORS. BRING ON THE NEXT ONE!

“
Kate Sussams
Director of Operations, Newcastle Cathedral
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Street Rangers and 
Rapid Response 
Clean Team
It was evident from the feedback received during the 
BID renewal vote that the well-liked and much-valued 
Street Rangers and Rapid Response Clean Team 
are held in very high esteem. Likewise, NE1’s 
businesses were not shy about telling us what they 
liked most; responding quickly to cleaning requests 
and resolving the wide range of operational issues 
businesses have on a day to day basis.

Following an internal review aimed at better servicing these two 
important areas, the team have been restructured. The Clean Team 
start the day earlier to ensure the city is looking its best and the 
Street Rangers are now working increasingly with partners to  
tackle on-street issues.

The Clean Team continue to respond quickly to our businesses demands.  
Offering a range of services, from the ever-popular jet wash to graffiti tag removal, 
the Clean Team are well—used and appreciated by our city’s businesses.
 
The issue of on-street begging and the many associated and inter-related issues 
remains a priority and, it is clear that this is something that cannot be solved by 
NE1 in isolation. An integrated approach supported by the City Council, NE1 
and Northumbria Police is required with a clearly defined policy supported by 
comprehensive implementation on behalf of all parties. In addition to this, the 
Street Rangers work alongside the Retail Core Manager to tackle retail crime.

173

379

3,007

GRAFFITI TAGS REMOVED 
SINCE MAY 2019

JET WASHES FOR CITY 
CENTRE BUSINESSES  

SINCE MAY 2019

BAGS OF RUBBISH 
COLLECTED SINCE MAY 2019

THE STREET RANGERS AND CLEAN TEAM HAVE BEEN A GREAT 
SUPPORT FOR THE HOTEL. MY TEAM SPEAK SO HIGHLY 
OF THEM, HOW POLITE THEY ARE AND HOW THEY ALWAYS 
UPDATE US ON WHAT THEY HAVE DONE TO HELP. A GREAT 
RESOURCE THAT WE NEED TO RECOGNISE AND LOOK AFTER.
“
Lynda Coaley 
General Manager, Hotel Indigo
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NE1 Can
NE1’s youth employment programme, NE1 Can, 
engages businesses and young people to raise 
aspiration and ambition whilst showcasing career 
and job opportunities for the future. This year,  
NE1 secured a funding partnership with LNER 
enabling further extension and impact of the 
services provided.

Significant work has gone into expanding the reach of the programme, 
working with forty eight schools across the region, over a hundred 
businesses and employers and engaging with over 550 young people 
across the year.

NE1 Can’s work with the Newcastle United Foundation, NE1 Works, has  
also delivered strong results over the past year securing 42 jobs and 71  
work placement positions which are vitally important in getting young  
people on the path to employment.

AS A BUSINESS IT IS IMPORTANT FOR US TO CONNECT 
WITH THE WIDER COMMUNITY. WE CAN LEARN A LOT 
FROM THESE EVENTS AND THEY CAN HELP TO SHAPE 
THE FUTURE OF GO NORTH EAST.“
John Booth
Recruitment and Training Manager, Go North East

48

2,700+

5,348

SCHOOLS HAVE 
ACCESSED EVENTS

YOUNG PEOPLE 
ATTENDED EVENTS

HIGH QUALITY INTERACTIONS 
WITH EMPLOYERS



2019 
£

2018 
£

Income 3,226,179 2,200,541

Direct expenditure (2,944,945) (1,529,375)

Gross surplus 281,234 671,166

Administrative expenses (351,184) (612,720)

Operating (deficit)/surplus (69,950) 58,446

Other interest receivable and similar income 2,090 1,265

(Deficit)/surplus before taxation (67,860) 59,711

Tax on (deficit)/surplus (397) (240)

(Deficit)/surplus for the financial year and total comprehensive income (68,257) 59,471

All the activities of the company are from continuing operations.

£
2019 

£
 

£
2018 

£

Fixed assets

Tangible assets 157,628 167,809

Current assets

Debtors 251,665 289,427

Cash at bank and in hand 636,803 758,658

888,468 1,048,085

Creditors: 
amounts falling due within one year (246,921) (348,460)

Net current assets 641,547 699,625

Total assets less current liabilities 799,175 867,434

Net assets 799,175 867,434

Capital and reserves

Profit and loss account 799,175 867,434

Members funds 799,175 867,434

Financials
Statement of Comprehensive Income
for the year ended 31 March 2019

Statement of Financial Position
at 31 March 2019

The above is an extract from the audited financial statements, a full copy of which is available on request.
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Governance
Newcastle NE1 Limited is a company limited by guarantee 
and operates within regulations set by government on 
Business Improvement Districts. The Board of Directors 
provides direction and strategic input and is responsible to 
the company’s members for the conduct and performance 
of the company. The primary goal of the Board is to ensure 
that the company’s strategy creates long-term value for 
business. The Board meets on a bi-monthly basis. There are 
15 Directors and the Board is chaired by Adam Serfontein, 
the Managing Director of Hanro Group. 

There are three elements to the NE1 investment criteria, 
as follows:

1. BID Business Plan
Each individual project should fall into one of NE1’s core 
programme areas, which are:
—  Business Leadership: arguably the most important 

of the three areas, which relates to the opportunity 
afforded by NE1 for businesses to come together 
around a shared agenda with the resources necessary 
to back it up. Examples include the work around the 
Bigg Market and Alive after Five.

—  Operations: this involves delivery of large scale projects 
such as the Newcastle City Marina and practical, day-
to-day projects such as the Street Rangers, Clean Team 
and greening schemes.

—  Marketing and Events: these are largely self-explanatory, 
but have included the Get into Newcastle and Alive after 
Five campaigns together with its supporting events such as 
NE1 Newcastle Restaurant Week, Newcastle Motor Show 
and Magic Weekend.

2. That there is commercial benefit to business:
While recognising that each of the projects NE1 delivers will 
benefit different business sectors and geographical areas 
within the city centre more or less directly. The overriding 
requirement is that each delivers commercial benefit as 
widely as possible, with the combined package benefiting all.

3. That the portfolio meets the needs of all geographical  
and sectoral constituencies:
An extension of point 2 above, the third of the three 
investment criteria recognises that NE1 has a very broad 
constituency ranging from professional services (32%)  
to retail (also 32%) to leisure (20%) and public sector 
(10%) and includes not only commercial enterprises  
but the RVI, the City Council, both universities and 
Newcastle College. The range of projects delivered  
by NE1 is therefore necessarily diverse.

Directors
 (as at 31 March 2019):

Adrian Waddell
Chief Executive,
Newcastle NE1 Ltd 

Stephen Patterson
Director of Communications,
Newcastle NE1 Ltd

Adam Serfontein
Managing Director,  
Hanro Group 
Chairman,  
Newcastle NE1 Ltd

Gavin Black
Managing Director,
Gavin Black & Partners 
Vice-Chairman, Newcastle 
NE1 Ltd

Ged Bell
Cabinet Member, 
Investment and Development,  
Newcastle City Council

Tania Love
Director, 
FaulknerBrowns

Georgie  
Collingwood-Cameron
Managing Director,  
Admiral Associates

Arwen Duddington
Chief Operating Officer, 
ZeroLight

Jo Feeley
Founder and Chief Executive, 
Trend Bible

Steven Kyffin
Pro Vice-Chancellor 
(Business and Enterprise),  
Northumbria University

Tom Caulker
Owner,
World Headquarters

Michelle Percy
Assistant Director, 
Commercial Development, 
Newcastle City Council

Jules Quinn
Managing Director, 
Popaball and The TeaShed

Darren Richardson
Co-founder and  
Company Director, 
Gardiner Richardson

Carl Milton
Store Director,
Fenwick



Newcastle NE1 Limited
Suite A8
Milburn House
Dean Street
Newcastle Upon Tyne
NE1 1LE

0191 211 3951 
info@newcastlene1ltd.com
www.newcastlene1ltd.com


