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Executive Summary



340,000

VISITORS ATTRACTED PER 
ANNUM TO EVENTS DELIVERED 

BY, OR SUPPORTED BY NE1

£3.2m

PROJECT VALUE FOR THE  
BIGG MARKET PROJECT

5,200

JOBS REPORTED TO POLICE 
AND CITY COUNCIL BY NE1 

STREET RANGERS PER ANNUM

5,475

RAPID RESPONSE CLEAN TEAM 
JOBS COMPLETED PER ANNUM

3,650

NEEDLES REMOVED FROM THE 
CITY CENTRE PER ANNUM

£31.9m

LEVERAGED FUNDING SINCE 
NE1 WAS ESTABLISHED

£839m

ESTIMATED VALUE OF 
CONSUMER SPEND SINCE 

LAUNCH OF ALIVE AFTER FIVE

£24.5m

INVESTMENT FOR NEWCASTLE 
CENTRAL STATION

25,000

NE1 MAGAZINES  
DELIVERED FORTNIGHTLY

13.7m

ADDITIONAL VISITORS POST 
5PM SINCE LAUNCH OF THE 
ALIVE AFTER FIVE INITIATIVE

£3.2m

FOR PHASE 1 OF THE 
NORTHUMBERLAND STREET 

AREA PROJECT

7,800

BLACK BAGS OF LITTER 
REMOVED FROM THE CITY’S 

STREETS PER ANNUM

The story so far
Since inception, NE1 has adopted a strategy of identifying key business 
priorities and has combined this with the delivery of on-the-ground projects 
to help address them. In doing so, we believe we have made a significant 
difference to the city, and we are really proud to say we are not alone in this; 
internationally, NE1 was awarded the Best BID in the EU by the German 
Chamber of Commerce in 2016.



The next 5 years
We are very proud of our track record of delivery.  
That said, we fully understand that, while that may be 
helpful in terms of trust and credibility, what is most 

characterised as being made up of two main elements: 

One of the keys to remaining competitive is obviously 
 

 

(or contributing) to this. The new proposed projects set 
out below, we believe, will be particularly significant in 
delivering this.

New initiatives

Digital innovation
 

digital infrastructure for both visitors and businesses
 

the business environment of the city centre
 
Attracting a wider audience

increasing numbers of people into the city centre

focussing on family orientated and culturally diverse events
 
All things green

 

feasibility of providing communal recycling facilities

pedestrian core of the city whilst ensuring accessibility  
is maintained and improved

 
Capitalising on our waterfront

the focus to make the most of this waterfront location, 
driving footfall, dwell time and spend in the process

that, combined with the physical investment, raises 
awareness and perceptions of the area as a destination  
in its own right

(as 

projects) 

More of the same, but better

A stronger voice for business

perceptions of the city at a regional, national and 
international level

transport links

 

marketing campaign

Curating the experience
 

a proven return on investment including; Screen on the 

 
of the World

 

 



Process and feedback
We are very proud of Newcastle and of the contribution NE1 has been able 
to make to its on-going development. But don’t worry, there’s no prospect  
of NE1 seeking to rest on its laurels; much of this we will continue to do, 
and we’re always looking for new opportunities too. But do get in touch. 
Have we got this right? Is there anything else we should be doing?

Ballot 
We will be holding our ballot in the autumn, with the  
ballot period open from 24th September until the 18th 
October 2018. We will produce and distribute a formal 
Business Plan in early September 2018. This will include 
the feedback we receive on this document as well as from  
our wider consultation. 

Process 
The process for arriving at the final Business  
Proposal includes: 

 
consultation document 

Feedback 
 

five year term? 
 

or projects we should be delivering? 
 

priorities correct? 

 
the opportunity to do so now; we want to be sure we  
have got this right! 

or by emailing adrian.waddell@newcastlene1ltd.com. 
0191 235 7092.


